Using the Scenario Elicitation module
1 General Information

Use the Scenario Elicitation module to describe the relevant aspects of a strategic environment. Disciple concurrently builds a formal ontology that forms the basis for detailed modeling of the COG analysis process. Finally, the Scenario Elicitation module can generate a draft report that you can edit using word processing software.

3 Defining a New Scenario

Defining a new scenario begins by creating a new Specific KB as discussed earlier in the KB management section. After the new KB has been open and the Scenario Elicitation module started, the left panel will have only one element in the directory tree labeled “Scenario”. The right panel has fields that allow you to enter the scenario name, provide brief and detailed descriptions of the scenario, and identify the participating forces in the scenario. 

Although there is no requirement that the name given to the scenario in the Scenario Elicitation module correspond to the name of the specific KB, this is a good practice to minimize potential confusion.  Also, it is important that both description fields are filled out, as this information will be used in the report generation capability discussed later.
3 Navigating the Directory Tree

As you enter information about the scenario Disciple automatically generates new elements of the ontology. Some of these elements are included in the directory tree in the left panel. An example of such a directory structure is given below in Figure 1.
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Figure 1. The Scenario Elicitation module
To navigate the directory tree, simply select the desired element with a single click. The attributes of the selected element will appear in the right panel. Clicking on the key just to the left of a folder will either expand or collapse the contents of the folder.
3.1 Updating Information

In order to update the information from a folder first select that folder in the directory tree. After the attributes associated with it appear in the right panel, simply make the desired changes in the fields in this panel and the ontology will be automatically updated accordingly.
To delete an element, you must select the folder where it was introduced. For instance, to delete a top-level force first select the top level folder, or to delete a member of a top-level force first select the force composition folder under the top-level force. Then select the name of force to be deleted in the right panel and click on the Remove button.

3.2 Nesting of Participants

Many times opposing forces within a conflict are coalitions or alliances of multiple states. Disciple recognizes that there are strategic goals, operational goals, and relevant factors for both the coalition/alliance and for individual member states as shown in Figure 1. When new members are added to a multi-party force, Disciple automatically generates the elements that are applicable to that party. 

You must make sure that when entering information for an element under an individual state, only issues affecting that state are considered.  Issues that affect multiple parties in the coalition should be addressed in the folders assigned to the coalition. This is important because Strategic and Operational COG candidates may be drawn from the factors at both the alliance/coalition and individual state level.

4 Specifying Goals

Recall that both Strategic and Operational Goals must be entered for all the opposing forces in the scenario. As previously mentioned, if one of the participating forces is a multi-party alliance or coalition, the individual members will also have their own strategic and operational goals in addition to those of the alliance or coalition.

4.1 Strategic Goals

To enter the strategic goals for a force, first select the appropriate Strategic Goals folder in the directory tree. In the right panel you can enter the strategic goals as narrative text. Since the report generation utility uses the narrative text entered in this box, more complete information entered in this box will result in a more complete draft report.

4.2 Operational Goals

The Operational Goals are entered in a similar fashion to the Strategic Goals. To enter the operational goals for a force first select the appropriate Operational Goals folder in the directory tree and then enter the operational goals as a narrative text in the right panel.
5 Defining Relevant Factors
In order to evaluate a COG scenario, there are relevant factors that must be considered at both the alliance/coalition and the single-state level. A set of general factors that is common to many scenarios has been identified as:

· Demographic Factors

· Economic Factors

· Geographic Factors

· Historic Factors

· International Factors

· Military Factors

· Political Factors

· Psychosocial Factors

· Civilization Factors

Disciple automatically generates elements for each of these factors for every force participating in the scenario. To enter the information relevant to the scenario for these factors, simply select the appropriate factor and enter the information in the right panel. For some of these factors the right panel also contains a description of the types of information that should be considered. As stated earlier, thoroughness in this step will result in a more thorough draft report.

6 Other Relevant Factors

Disciple also allows you to define additional relevant factors that might be specific to a force. To do this, simply select the “Other relevant factors” folder under the desired force. In the right panel you can enter the names of the new factors. For each name entered, a folder with that name is created under the “Other relevant factors” folder. Select each of these folders to describe the new factors.

7 Force Composition

The “Force Composition” folder contains fields that allow you to specify the type of a force and, in the case of a multi-state force, to enter the members of the force, define the relationship between the members, and identify dominant member (if appropriate). An example of this is given in Figure 2.
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Figure 2. Force composition
The “Force Composition” folder also has subfolders for the individual members of the alliance or coalition. For each member, among the most important factors is the “Governing body” element. It allows you to define the type of group that dominates that state by choosing from a list of potential group types. When you select a group type, a subfolder of “Governing body” is created where you can specify the dominant governing elements, as shown in figure 3.
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Figure 3. Governing body
Note that the “Governing body” folder also appears at the alliance/coalition level. This is the result of using the same data structure, and in many cases it does not apply for the alliance or coalition.
8 Generating a Report

In order to generate the draft report click on the Reports button at the bottom of the workspace manager. The report file selector is open showing the destination file name. Click on the Browse button to select or change the destination file. Click on the Generate button to generate the draft report in HTML format. You can either view the report with a standard browser or use a word processing program such as MS Word to make further modifications.

9 Exiting the Scenario Elicitation Module

To exit the Scenario Elicitation Module, simply click on the Close button.
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